How to lower defense costs
using analytics

Using proprietary data-mining techniques, Milliman Datalytics-Defense® is able to analyze
companies’ defense cost invoices and produce actionable insights. In 2017, NORCAL Group began
using the application; the results below demonstrate the extent NORCAL was able to reduce their
defense costs, all the while maintaining their overall claims-with-payment ratio.

Defense costs were overall 15% lower than expected

NORCAL used Datalytics insights to implement changes, which led to significant defense
cost savings.
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How to lower defense costs
using analytics

Using proprietary data-mining techniques, Milliman Datalytics-Defense® is able to analyze
companies’ defense cost invoices and produce actionable insights. In 2017, a large MPL insurer
began using the application; the results below demonstrate the extent the organization was able to
reduce their defense costs, all the while maintaining their overall claims-with-payment ratio.

Defense costs decreased by $14 million per year

The client used Datalytics insights to implement changes, which led to significant defense
cost savings.
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Defense costs decreased by $14 million per year

The client used Datalytics insights to implement changes, which led to significant defense
cost savings.

$28 million BECW’O_
pRO -~
26 @ DEFENSE COSTS PAYMENTS \ /-

-V
24 D :
,/’ |
22 - :
|
|

= <+— BEFORE : AFTER —
18 IMPLEMENTATION | IMPLEMENTATION

2011 2013 2015 2017 2019



Datalytics
enables the
identification of
vendors/partners
that provide
enhanced value ...

The client was able to
develop and manage a
strategy to fuel
collaboration which
reduced inefficiencies.
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